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VFS Global acquires majority stake in CiX Citizen Experience to create a centre 

of excellence and promote Brazilian knowhow in Public Service abroad 
 

• Supercharged Growth: VFS Global's partnership will accelerate CiX's expansion 

across Brazil, Latin America, and beyond. 

• Global Powerhouse: With VFS Global's capital, technology, talent and scale, CiX 

Citizen Experience will bring new products and technology to the global 

marketplace. 

• Quality of Life Commitment: Both companies are dedicated to innovative 

solutions, including the use of AI, that improve citizens' quality of life 

• Local Impact with Wider Reach: Collaboration to modernise services for citizens 

of Brazil by creating a centre of excellence that stands as a global example. 

 
VFS Global, the global leader in trusted technology services, empowering secure global 
mobility for governments and citizens, has completed the acquisition of a majority stake in 
CiX Citizen Experience, a leading provider of digital and physical citizen services based in 
Brazil. This strategic acquisition marks a pivotal step in VFS Global’s expansion journey—
particularly across Latin America (LATAM)—as it continues to broaden its capabilities and 
deepen its impact in the public service delivery space. 
 
With nearly two decades of pioneering innovation in citizen services, CiX has established a 
strong presence in Brazil. This success will be further scaled across LATAM and other 
global markets, leveraging VFS Global’s international reach and operational excellence. 
 
This acquisition is centred on driving transformation through advanced digital 
technologies, including AI and data-driven platforms. By uniting CiX’s cutting-edge 
digital capabilities with VFS Global’s extensive global infrastructure and expertise in 
managing complex service ecosystems, we are positioned to deliver next-generation, 
integrated solutions to public and private sector clients around the world. 
 
For both companies’ client governments and partners, this will lead to enhanced, tailored 
solutions that improve citizen engagement, access, and satisfaction. 
 
Sergio Rodrigues, CEO of CiX Citizen Services, said, “Partnering with VFS Global will 
supercharge our growth. With access to their capital, technology, talent, and global reach, 
we can rapidly expand across Latin America, and beyond. This collaboration is about scaling 
CiX Citizen Experience, delivering even more intuitive, efficient, and accessible government 
services. Our goal is to simplify citizens' lives with a combination of physical and digital 
solutions that also bring agility, and savings for governments worldwide.” 
 
Zubin Karkaria, Founder & Chief Executive Officer, VFS Global, added, "We are very 
pleased to have concluded this strategically important acquisition which will be value 
accretive for both companies – for CiX Citizen Experience and for VFS Global. VFS Global 
operates in 158 countries, serves 69 client governments and has a workforce of nearly 
13,000 people from 153 nationalities. Access to all of this, and our technological capabilities, 
will provide the launchpad for CiX Citizen Experience in its next phase of growth to become 



a global powerhouse. Our collaboration will transform citizen services world-wide, driving 
efficiency and inclusivity. It highlights VFS Global’s commitment to innovative solutions that 
enhance citizens' quality of life and build renewed trust in governments." 
 
Since its founding in 2008, CiX Citizen Experience has established itself as a pioneer in 
public services, managing over 250 service centres across Brazil. The company offers more 
than 200 types of services to states and municipalities, significantly enhancing the efficiency 
and accessibility of government services. Over the years, CiX Citizen Experience has served 
over 150 million citizens, issuing more than 30 million identity cards and 20 million driver’s 
licenses. With operations in key regions such as São Paulo, Rio de Janeiro, Minas Gerais, 
and Ceará, CiX Citizen Experience continues to lead the way in digital and physical public 
service solutions, driving innovation and improving the quality of life for millions of citizens. 
 
VFS Global, the global leader in trusted technology services, empowering secure global 
mobility for governments and citizens, has significantly expanded its global footprint. With 
over 3,500 Application Centres in 158 countries, VFS Global has processed more than 309 
million applications since its inception in 2001. In 2023, the company secured seven major 
global contracts, including a landmark agreement with the UK government as the exclusive 
overseas provider to manage visa and citizenship services across 142 countries. 
Additionally, VFS Global won contracts with the governments of Australia, Norway, Sweden, 
Latvia, Iceland, and Austria, further solidifying its position as a trusted partner in delivering 
secure, efficient, and innovative solutions for visa and consular services worldwide. 
 
Notes to editors: 
About CiX  

CiX Citizen Experience is a Brazilian company headquartered in São Paulo, specialising in the 
provision of Public Services. Since 2008, CiX Citizen Experience has been delivering public service 
solutions through multiple channels. The company’s journey started with the provision of in-person 
public services and has since evolved into a comprehensive, omnichannel solution. Today, CiX Citizen 
Experience integrates a digital platform that replicates the in-person experience across digital 
channels, including a web portal, self-service kiosks, and a mobile app. In addition, the company also 
operates under a phygital service model that combines physical and digital experiences — a key 
approach for reaching populations with low levels of digital literacy. 

About VFS Global  

As the global leader in trusted technology services, empowering secure mobility for governments and 
citizens, VFS Global embraces technological innovation including Generative AI to support 
governments and diplomatic missions worldwide. The company manages non-judgmental and 
administrative tasks related to applications for visa, passport, and consular services for its client 
governments, increasing productivity and enabling them to focus entirely on the critical task of 
assessment. With a responsible approach to technology development, adoption and integration, the 
company prioritizes ethical practices and sustainability while serving as the trusted partner to 69 client 
governments.  Operating over 3,500 Application Centres in 158 countries, VFS Global has efficiently 
processed more than 309 million applications since 2001.Headquartered in Zurich and Dubai and 
majority owned through investment funds managed by Blackstone Inc, along with minority 
stakeholders including Swiss-based Kuoni and Hugentobler Foundation. 
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